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Job description
Team Manager - Youth Justice Service
· Grade:		PO5/6
· Reports to:	Service Manager, Youth Justice Service
· Direct reports:	Deputy Team Managers
· Your team:	Management responsibility for at least 2 lead service areas.
· Service area:	Children’s Services
· Directorate: 	Children and Young People

· 
	Special requirements of the post 

	Workstyle: Front facing (High presence, three to four days a week)
· Colleagues with regular physical contact with residents and businesses in the borough and on-site, but some activities could be done remotely (such as paperwork)

	This post requires a DBS check at the appropriate level (Enhanced with Barring)

	This is a safety critical post and will be subject to the council’s drug and alcohol policy

	This post is subject to the council’s declaration of interest procedure

	This post is designated as politically restricted


Our mission
Islington is a place rich with diversity and culture. As a council our sense of purpose couldn’t be clearer: we serve. It’s in the logo. We are committed to challenging inequality in the borough and as one of the largest employers we know that to look after the place and the planet, we have to look after our people. Together we can change the future. 
To do this, everyone who works at Islington Council lives by a set of values which guide us in everything that we do: collaborative, ambitious, resourceful, and empowering. They spell out ‘CARE’, which is what we think public service is all about. 
Overview of the role
To hold accountability for the delivery of practice within your designated lead areas and staff who hold case management responsibility
To actively lead on the delivery of the YJS models of practice (Good lives Model, Restorative approaches and Trauma informed practice) by supporting staff to skillfully work with young people and their families to engage with interventions that aim to prevent first time entrants, reduce re-offending and the number of young people who enter custody.
Key responsibilities
· Deliver strategic and operational leadership, with fellow team managers, which aligns with the service-wide vision and objectives. Drive change and constant progress so that children and families get the very best help and support.
· Hold responsibility for the day-to-day management of deputy team managers and overall accountability for the practice of youth justice officers and specialists. Ensure services are delivered to the highest achievable professional standards by evaluating impact (quality of practice delivered) and outcomes (difference it makes to the young person and their family) through evaluation mechanisms such as use of observations, reflective feedback and audit of cases - including views of young people and their families.

· Be able to provide consultation, direction and decision making on duties to safeguard young people and manage the risks they may present to others. Ensure the quality of service provided to young people and their families is of the highest professional standard.

· Continuously self-evaluate case practice through self-reflection and consultation. Be self-directed in maintaining and developing up to date knowledge and skills through a variety of learning methods. Ensure that findings from analysis of practice, audits and research are disseminated to the team and the learning shapes improvement in practice.
Create the conditions for excellent practice
· Recognise the value of excellent youth justice officers and specialists remaining in frontline practice. Identify and develop staff with emerging leadership talent and support retention through the provision of challenging, interesting and motivating opportunities. Develop autonomy and professional expertise throughout the team and encourage team members to be accountable for the quality of practice and ongoing development.

· Engage the team, young people, their families and the wider partnership in constructive thinking about setting the right conditions for providing help that makes a difference in the young person’s life. Motivate and drive the service’s commitment to support young people to develop their interests and resilience, be safe and desist from offending.

· Create a culture in which excellent practice is expected and celebrated and critical incidents are handled with fairness and discipline. Be responsible for dealing with complaints and members enquiries. Recognise and utilise the resource that young people, their families and communities can bring to the development of staff and services.

Develop excellent practitioners

· Identify the skills needed to effectively practice within the complexity of young people’s lives in Islington. Secure the resources and support needed to implement the necessary changes to equip staff to meaningfully engage young people and enable staff to develop and learn. To shape in partnership with others, the current and future quality of practice through identifying need, delivery of effective training and sustaining professional development.

Support and effective decision making

· Establish structure for ensuring cases are managed to a high standard and the needs of the young person remain at the core of their work. Ensure that the right people are being consulted where relevant and partners are involved in service delivery. Help and empower practitioners to make decisions based on observations and analyses, taking into account the views of the young people and the risks that have been identified. Ensure that all proposals for court and decisions to enforce orders are properly explored and defensible. Ensure that your management oversight and teams recording of important decisions provide a full analysis underpinning decisions, making sure for why and how decisions have been made is comprehensive and well expressed.

Shape and influence practice
· Practice an outward-facing approach to partnership working; understanding that the quality of relationships and reputation of management with peers, managers and leaders throughout multi-agency partnerships is an essential component of successful support to young people and their families. Forge professional relationships with partner agencies so collaboration could be used to best effect.

· Be able to create a culture where managed risk is accepted and understood as being inherent in every decision that is made. Encourage, empower and support practitioners to take decisions in this context.

· Implement communication channels with young people, families, colleagues and other professionals for inviting critical feedback and ideas for improvement.

Quality assurance and improvement

· Set ambitious practice standards, instilling a strong sense of accountability in staff for impact of their work on the lives of young people and their families. Establish rigorous, fair and transparent processes for managing the performance of staff, including accurate measures of practice through direct observation, audits and reflective feedback. Secure an in depth, comprehensive and current understanding of the realities of practice across the organisation and know how to address early signs of difficulties. Recognise and commend hard work and excellent practice to build your staff teams’ confidence in their practice. Meet complacency with a commitment to continued improvement.

Additional expectations

The post holder is expected to:
· Ensure all the services within the area(s) of responsibility are provided in accordance with the Council's commitment to high quality service provision to users.

· To be committed to the Council’s core values of public service, quality, equality and empowerment and to demonstrate this commitment in the way they carry out their duties.

· To carry out their responsibilities/duties within the framework of the Council's Dignity for all Policy (Equal Opportunities Policy).

· Carry out their duties and responsibilities in accordance with the Council’s Health and Safety Policy and relevant Health and Safety legislation.

· Ensure that duties are undertaken with due regard and compliance with the Data Protection Act and other legislation.

· Adhere to the standards of conduct, performance and ethics of the Health and Care Professions Council.

Compliance  
Ensure adherence to legal, regulatory, and policy requirements under GDPR, Health and Safety, Employee Code of Conduct and in your area of expertise by identifying opportunities and risks, and escalating issues as necessary.

Person specification
Your application form needs to demonstrate how you fulfil the role's requirements. It is essential to address the criteria, as this will be used to evaluate your suitability for the position.
Essential and desirable criteria
Essential: the basic requirements that must be met for someone to be considered for a particular job. These criteria are mandatory and cannot be negotiated. Essential criteria directly impact the core qualifications or skills necessary to perform the job effectively.
Desirable: the additional qualities, skills, or qualifications that would be advantageous for a candidate to possess but are not mandatory. Not meeting them does not automatically disqualify someone from consideration for the job. This also allows candidates who do not possess certain desirable criteria the opportunity to explain how their other knowledge, experience and skills relate to these and what they may be in the process of doing or willing to do to achieve these.

	Point
	Criteria description
	Essential/desirable

	1
	Relevant qualification in social work and post qualifying experience as a manager in a Youth Justice Service or relevant statutory setting. This will include some experience of work or placement in another department within children’s safeguarding services
	Essential

	2
	Considerable experience of statutory work, engaging young people and their families in a multi-cultural inner-city environment to engage with assessment and interventions.
	Essential

	3
	Experience of working in a high paced environment, adopting a range of management approaches and delegating tasks when required.
	Essential

	4
	Knowledge of relevant legislation, guidance, government policy, national standards, policy and practice and current issues related to criminal justice and safeguarding, with a proven ability to apply these in a youth justice setting.
	Essential

	5
	Ability to lead a team that motivates and empowers staff to improve outcomes for young people and builds a culture of continuous professional development.
	Essential

	6
	Ability to utilise data to understand current demands, historical patterns and future trends. Ability to scrutinise system performance and devising and implementing effective and timely improvement plans in response to this. (e.g. assessing the quality of supervision and evidence of practice and management oversight on the case file; ability to project and plan for recruitment needs; showing how evidence- based approaches are being used in analysis and decision making and proactively working to reduce unnecessary bureaucratic or hierarchical pressures).
	Essential

	7
	Ability to make evidence-based decisions to effectively manage risk and safeguard others, to work independently and with colleagues and partner agencies to enable this. The skill to identify when this has not happened and reflect how practice can improve and what would enable this.
	Essential

	8
	Skill to build and sustain effective working relationships with partner agencies, independent sector and voluntary providers to deliver high quality services in a multi-agency context. Experience of working in complex multi-agency arrangements such as MAPPA, MASE, MARAC.
	Essential

	9
	Ability to confidently quality assure work of frontline practitioners, ensuring it meets high standards particularly in relation to safeguarding, child protection and the required local and national standards and the need of young people
	Essential

	10
	Recognise and commend hard work and excellent practice as well as confidently hold poor performance to account in line with the Council’s Appraisal and development framework and performance management procedures. Ensure workloads are equitable, manageable and where possible provide practitioners with capacity building opportunities.
	Essential

	11
	Use resources to best effect and have mechanisms in place to ensure regular reflective thinking on the impact of practice, how to meaningfully engage young people and meet their needs (e.g. facilitating group supervision; leading and promoting discussion of research and best practice; encourage purposeful direct practice).
	Essential

	12
	Ability to invite and offer constructive feedback that contributes to a reflective culture of working; to develop individual and team practice and performance to the highest standards
	Essential

	13
	Make sound and defensible decisions regarding complex cases under high pressured, fast paced conditions, striking a balance between speed and depth of thought.
	Essential

	14
	Ability to manage a range of priorities and tasks, meeting tight deadlines and responding to changing circumstances without compromising on quality of service offer.
	Essential

	15
	Ability to chair strategy meetings and carry out work and make decisions of a more complex nature
	Essential

	16
	To have excellent communication skills, both verbally, and in writing with excellent attention to detail
	Essential

	17
	Demonstrated commitment to providing a service which respects children and young people’s rights.
	Essential

	18
	Deal with difficult situations including complaints and conflict between parents/carers and young people.
	Essential

	19
	Ensure the help provided is child-centred and the views of children are meaningfully considered.
	Essential

	20
	This post requires a clean driving licence
	Essential

	21
	This post needs to meet the requirement of the Baseline Personal Security Standard
	Essential

	22
	This post is subject to the council’s policy on pecuniary and personal interest
	Essential

	23
	This post requires registration with the Health & Care Professions Council (HCPC)
	Essential

	
	
	


Our accreditations
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AI-generated content may be incorrect.] Our accreditations include Disability Confident Leader, The Mayor’s Good Work Standard, London Living Wage Employer, Stonewall Diversity Champion, and Employer with Heart. 
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