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Change and Social Value lead
Grade: 				PO6
Reports to: 			Head of Service
Direct reports:			Up to 6 mid-senior manager professionals, work experience, 						interns and temporary agency workers
Your team: 			Change and Social Value
Service area: 			Progressive Procurement
Directorate: 			Community Wealth Building

	Special requirements of the post 

	Workstyle: Desk-based worker (Lower presence, one day a week minimum)
Colleagues who are not usually client or customer-facing and can mostly work anywhere with the right technology. Regular on-site activities are required such as team events and collaboration that are more productive face to face.
More than one day may be required.  Will provide office cover for colleagues as requested.
May need to act from a range of Council, partner, supplier facilities in and out of borough and home working or potential site visits.  
May require occasional long days, late working and evening meetings sometimes at short notice and occasionally confrontational with time off in lieu, but no additional renumeration.
Transports equipment and any needed materials safely and securely.
Role may require extended periods of reading, screen use and/or typing and computer use.
Attend meetings, audio/conference calls and webcam based calls on or off site(s) as directed and/or reasonably required by the role.
Utilise prescribed technology, collaboratively covering for peers.
Maintain all systems, records, files to the required national or local policy, professional and legislative standards.
Flexible working and reasonable adjustments may apply, based on business needs and management agreement

	This post requires a DBS check at the appropriate level – Basic

	This post is subject to the council’s declaration of interest procedure

	This post is designated as politically restricted


Our mission 
Islington is a place rich with diversity and culture. As a council our sense of purpose couldn’t be clearer: we serve. It’s in the logo. We are committed to challenging inequality in the borough and as one of the largest employers we know that to look after the place and the planet, we have to look after our people. Together we can change the future. 
To do this, everyone who works at Islington Council lives by a set of values which guide us in everything that we do: collaborative, ambitious, resourceful, and empowering. They spell out ‘CARE’, which is what we think public service is all about. 
Key responsibilities 
1. Lead a Change or Social Value workstream working cross departmentally with the associated strategy, action plan, procurement forward plan.  Occasionally, deputising for the Head of Change and Social Value.  Be technically capable to supply expert professional advice and hold with management responsibility across two category or workstream strategies.  Provide technical and strategic procurement and category management advice to directors, senior managers, your service, cross-organisational boards, public scrutiny boards and essential council partners including Anchor Institutions.  Demonstrate extensive strategic procurement, change and social value acumen with visible confidence and impact understanding.
2. Lead a team of highly skilled cross-organisational subject specialist professionals, as well as team specialist professionals/trainee professionals.  Those being lead likely already hold qualifications and experience.  Be able to lead their development and project work whilst delivering your category and supporting the Head of Change and Social Value in a can-do adopting a business partner approach.  Providing the lead across a range of projects and programmes, strategic procurement, change and social value management-based work, across a range of sites in and out of borough. Manage strategic and operational service aspirations alongside the Head of Change and Social Value, covering for peers when needed.  Drive delivery of personal and organisational targets set for the role and reporting staff.
3. Front and act in the name of and with the authority of the Council on intricate and highly complex and or sensitive strategic procurement change and social value matters.  Resolve cross-service, cross-borough, cross-organisational strategic procurement change and social value management issues as and when required.  Understand the substantial impact on Council finances and resources of actions, including associated risk and opportunities and display confidence in reporting on matters within your remit.  
4. Be responsible and accountable, grounded with an advanced and higher level of knowledge and experience including the skills of a CIPS Global Standards for Procurement and Supply competency level ‘Managerial’.  Managerial standard requires you to develop, improve and fulfil organisational and functional objectives within procurement and supply.  
5. Act as the critical friend, guide and subject matter expert advisor for strategic procurement change and social value management matters, with legislative, governance and policy frameworks at your fingertips.  Appreciate advice shall influence organisations whether public, private and/or voluntary community sector and/or the Council and its leadership team.  
Build and maintain professional and collaborative working relationships with other key stakeholders impacted by Progressive Procurement activities including but not limited to: 
· Internal colleagues e.g. from commissioners, contract managers, Legal, Finance, Audit, Information Governance, Climate Action, Equalities etc.
· External colleagues e.g. from Anchor Institutions, Local Authorities, NHS partners and trusts, collaborative networks etc. 
This is in addition to impact on residents, service users, partners, having a lasting effect on spend/savings, future council agility, market shaping and achievement of key Council policy including Climate Emergency considerations.
6. Demonstrate regard to delivering value for money, maximising public benefit, transparency and acting with integrity, improving Progressive Procurement understanding through leadership of your workstream.  Drive improvements through well-researched advanced category management techniques.  Consider whole life implications, extending far beyond the legal definition of procurement and actively consider savings and efficiencies.
7. Act as the lead expert in one cross-departmental cutting workstream but also be able to provide advice and guidance across at least one other divergent specialist disciplines you oversee including statutory requirements brought about in in legislation, the National Procurement Policy statement and Procurement Policy Notes including.  Workstreams include:
Change (Strategy) – e.g. lead on the Council Action Plan and development that supports and underpins the current Progressive Procurement Strategy plus supports the development of the next Progressive Procurement Strategy working closely with the Assistant Director and members. Lead on legislative and policy strategic programmes such as modern slavery, anchors institution network and climate change, community right to challenge.
Change (Systems) – e.g. lead the development of a 5-year programme covering contracts register, financial integration, social value reporting; contract management functions, AI integration and e-sender changes; code systems to generate reports providing key information and data modelling to meet statutory requirements and effectively deliver corporate requirements.
Change (People) – e.g. drive change with the workforce in terms of going beyond strategy requirements, devise and develop with freedom the training requirement, lead on the design, development and maintenance of the Progressive Procurement Toolkit, and reporting regularly progress to corporate boards, ensuring corporate priority compliance.
Social Value – including:
· leverage our spending power by collaborating with suppliers to drive innovation in social value maximising both financial and in-kind contributions, fostering innovative strategies and technologies to continuously improve and pioneer how social value is defined, measured, and achieved. Work with legal colleagues to create robust mechanisms for enforcing remedies if contracts fail to meet social value commitments, safeguarding the Council’s interests.
· within section 106 agreement e.g. ensuring the negotiation and creation of robust s106 agreement with developers, monitoring implementation of the agreements so they deliver positive outcomes for the local community and enhance local infrastructure.
· National Procurement Statement programme to deliver training, guidance, interventions and quality assurance on social value and commercial capabilities across the organisation. Programmes will cover - Delivering value for money; Driving economic growth; Delivering social and economic value and Building commercial capability to deliver value for money and stronger outcomes.
The role will have expertise and experience in at least two or more of the category / workstreams disciplines and demonstrate the ability to implement advanced level commercial nuances for spend and income generation across all categories.  The role will work with all relevant teams.
Divergent disciplines may be subject to reasonable additions, amendments or deletions, as required by the Council from time to time and confirmed with the line manager.
8. Lead and maintain contemporary practice which impacts cross departmental Council operations including all staff likely to be involved including tangentially in commissioning, contract management payments, procurement, purchasing, receipt of goods/works/services and/or supply chain and key partner organisations.  The field is continuously changing and needing updating, which despite being broadly shaped by legislation, has been designed to allow for extensive flexibility that vastly exceeds normal regulated areas. Positively and constructively contribute to initiatives and activities instigated to develop, change and improve working practices, systems, policy, procedure, guidance etc.   
9. Appreciation of where recommendations for change may be so extensive you need the endorsement of wider resource commitments from senior manager, directors and/or Executive or Council approval.  Take personal responsibility and accountability for implementing strategic procurement change and social value matters, including what ramifications and changes may ensue from implementing that change.
10. Undertaking innovative strategic procurement, change and social value management, horizon scanning, in a situation which will present new and constant changes with internal and external challenges and resistance.  Provide unique and tailored responses in a pressured environment with tight deadlines and conflicting priorities, calmly alleviating confrontation internally or politically and potential aggression from impacted users e.g. from services reduced or withdrawn.  
11. Confidently manage staff, business, clients or service users in a hostile challenging situation without support when negotiating, adding, changing or withdrawing aspects of strategic procurement, change and social value management. Provide consistent high calibre work on-time, tailoring approaches to the audience, treating people appropriately, without discrimination, acting and communicating in a transparent and proportionate manner, within the procurement legislative and Council governance frameworks.
12. Actively seek ways to reduce economic inequality, share wealth and increase opportunity by creating a sustainable and inclusive local economy, underpinned by a strong community asset base, adapting process to ensure proper market engagement and innovation where appropriate.  Interventions shall support sustainability, inclusivity and fairness.
13. Consistent articulation, accurate delivery and effective monitoring of corporate ambitions, social value, community wealth building, inclusive economies, local supply chain and value for money in procurement advice, understanding the impact of your recommendations. Develop complex bids including grant applications, tenders for when the council applies to be a supplier, insourcing assessments, business cases, specifications and strategies.
14. Consideration provided and aligned to social, technical, economic, environmental, political, legislative, ethical and demographic needs and governance ensuring overall corporate goals and targets are effectively achieved and properly performance managed.  Advice must seek to eliminate and minimise the risk of modern slavery, bribery, fraud and/or corruption.
15. Any additional duties consistent with the grade and level of responsibility of this position, for which the holder possesses the required experience and/or training.
Leadership
As a member of the council’s management team, to contribute proactively to the collective leadership for the council, working collaboratively with Members, services across the council, partners and stakeholders to deliver the council’s objectives and priorities. 
To drive positive cultural change, embodying and promoting the values and behaviours of the council and empowering staff to reach their full potential. Ensure that the performance and development framework is effective for all staff.
To lead on and ensure the effective implementation of corporate initiatives and transformation programmes that cut across the whole or part of the council’s activities.
Resources and Financial Management
Ensure effective Financial Management, cost controls and income maximisation in an ever changing environment, fluctuating demands and priorities. Ensure resources are well managed and effectively deployed to the best possible effects assuring value for money in all activities.
Provide oversight on a range of financial resources including financial systems, cheques, purchase cards and physical assets.  
Have a Council purchase card, if required, and ensure its proper use.
Approves range of financial expenditure in accordance with the Scheme of Authorisation including commitments up to £25k.
Compliance
Ensure legal, regulatory and policy compliance under GDPR, Health and Safety and in area of your specialism identifying opportunities and risks and escalating where appropriate.
You will abide by service standards document.
Budget Responsibilities
Influence over significant sums of money through category management plans, tendering, assessment of businesses cases/procurement strategies and awards.
Authority as needed over potential significant other sums from the service and/or other budgets, including access and permissions within the e-invoicing system, e-tendering systems, e-ordering, e-catalogue, cheque processing and main finance systems for moving large sums of money between accounts or agreeing to various types of financial set-up as may be required.
Invoice authorisation where needed up to £25k. 
Approval and authorisation of resources.


Person specification
Your application form needs to demonstrate how you fulfil the role's requirements. It is essential to address the criteria, as this will be used to evaluate your suitability for the position.
Essential and desirable criteria
Essential: the basic requirements that must be met for someone to be considered for a particular job. These criteria are mandatory and cannot be negotiated. Essential criteria directly impact the core qualifications or skills necessary to perform the job effectively.
Desirable: the additional qualities, skills, or qualifications that would be advantageous for a candidate to possess but are not mandatory. Not meeting them does not automatically disqualify someone from consideration for the job. This also allows candidates who do not possess certain desirable criteria the opportunity to explain how their other knowledge, experience and skills relate to these and what they may be in the process of doing or willing to do to achieve these.
	Point
	Criteria description
	Essential/desirable

	
	Qualifications
	

	1
	
Relevant* degree level academic qualification at 5 Award or higher level and/or

Relevant* professional, vocational or technical qualification at Ofqual RQF Level 5 Award or higher level and/or

Relevant* equivalent assessed professional accreditation or higher level and/or
Significantly commenced level 5 relevant upskilling programme to achieve the level 5 requirement within six months, provided there is a completed relevant level 4 and commensurate experience at or approaching the grade.
*Relevant may include subjects directly and substantively linked to the role e.g. public administration, management or policy; law, legislation or legal theory; procurement and supply including equivalent accreditation levels such as CIPS Associate Member from CIPS, PSCM from IoSCM, MILT from ILT etc.
	Essential

	2
	
Active on the CIPS Professional Register: https://www.cips.org/professional-register 
plus maintained annual assessed supply chain ethical assessment such as CIPS Ethical Procurement and Supply annual certificate or able to demonstrate non-CIPS equivalent re-assessed at least annually.
	Essential

	3
	Transforming Public Procurement certification from the Government Commercial College.
	Essential

	4
	
Relevant personnel management or leadership at Ofqual RQF Level 4 and/or demonstrated equivalent assessed professional accreditation and/or 
project management qualification (including PRINCE2 Foundation or Practitioner) at Ofqual RQF Level 4 or higher level from an Ofqual accredited college or university or an Ofqual recognised institution.
	Essential

	5
	Evidence of Continuous recognised Professional Development.
	Essential

	
	*Relevant in 1 may include subjects directly and substantively linked to the role e.g. public administration, management or policy; law, legislation or legal theory; procurement and supply including equivalent accreditation levels such as CIPS Diploma Member from CIPS, PSCM from IoSCM, MILT from ILT etc.
Experience
	

	6
	Post-qualification procurement, change or social value experience with some participant involvement at board level within a professional procurement and/or supply management environment.
	Essential

	7
	Experience in managing large scale strategic procurement, change and social value programmes with commercial negotiation in public sector, leading to or potential to have supply impact.  
Desirable: Experience managing contracts or overseeing those managing contracts.
	Essential


Desirable

	8
	Experience leading, managing and motivating groups of staff through strategic procurement and change programmes with savings, social value and other corporate aspirations as well as Climate Change and Challenging Inequality.
	Essential

	9
	Experience working in a local authority or commensurate public sector setting with commercial, political, legislative and governance understanding.
	Essential

	
	Skills
	

	10
	Demonstrated ability to deliver and implement very large and complex projects, removing barriers and negotiating with minimal support on-time to the required standard, dealing with frequent challenges with constant changes and competing demands.  You will demonstrate advanced strategic procurement, change and social value techniques.
	Essential

	11
	Demonstrated ability to deliver projects with a major impact to financial resources.  Projects shall demonstrate impact on services service delivery, services users, residents, businesses, partners, organisations and council policy.
	Essential

	12
	Demonstrated ability to deal with contentious and confrontational matters calmly with tact, persuasion and sensitivity, within the project objectives, considering risks and opportunities to all, recommending changes to policy or service delivery. 
	Essential

	13
	Demonstrated ability for the effective monitoring and implementation of member-initiated policy decisions, proposing and implementing changes where necessary.
	Essential


Our accreditations
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AI-generated content may be incorrect.] Our accreditations include Disability Confident Leader, The Mayor’s Good Work Standard, London Living Wage Employer, Stonewall Diversity Champion, and Employer with Heart. 
Case law / training others / commercial skills
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