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Job description
Circles of Support Lead
· Grade:		P04
· Reports to:	Team Manager - Fostering
· Direct reports:	0
· Your team:	Fostering
· Service area:	Safeguarding and Family Support
· Directorate: 	Children and Young People

	Special requirements of the post (delete as applicable)

	Workstyle: Front facing (High presence, three to four days a week)
· Office based/hybrid/some community work

	This post requires a DBS check at the appropriate level Enhanced 

	This post is subject to the council’s declaration of interest procedure


Our mission
Islington is a place rich with diversity and culture. As a council our sense of purpose couldn’t be clearer: we serve. It’s in the logo. We are committed to challenging inequality in the borough and as one of the largest employers we know that to look after the place and the planet, we have to look after our people. Together we can change the future. 
To do this, everyone who works at Islington Council lives by a set of values which guide us in everything that we do: collaborative, ambitious, resourceful, and empowering. They spell out ‘CARE’, which is what we think public service is all about. 


Overview of the role
Our council vision
Islington Council’s Fostering Service is dedicated to creating a better future for our children and young people. Key to this is having a diverse, skilled group of foster carers ready to offer care and support when children and young people are unable to remain at home.
Our children, young people and their families are at the heart of everything we do, and the development of our practice model allows us to them towards their version of meaningful and sustained changed. Islington’s Motivational Practice Model provides an integrated care, safeguarding and change model, which includes Motivational Interviewing skills helping to build meaningful relationships and promote safety, collaboration and purposeful change.
Our practice model is further complemented by Trauma-informed practice (including Dyadic Development Practice - DDP), as we believe that by better understanding the lived experiences of those we are here to serve, we are better positioned to engage, support and assist children and young people to reach their full potential.
Relationships are also central to achieving the very best outcome for our children, young people, their families and their carers. The Fostering Team supports our carers in offering a trauma informed approach to care, and stable care arrangement where our children and young people can achieve their potential. Therefore, relationship-based practice is key to our approach.

Circles of Support Scheme
The Children’s Wellbeing and Schools Bill and the government’s proposed social work reforms require local authorities to commit to a Mockingbird-style offer of peer support in their fostering services. To this end, Islington fostering service has developed an exciting model of support, the Circles of Support. This is structured in a constellation formation, which we refer to as a Circle, where one foster family home acts as a hub, with a Central Carer offering planned and emergency respite, advice, training and support, to eight to ten fostering or kinship care families. 
Consistency in care arrangements is crucial to maintaining stable homes for children in order for them to achieve positive outcomes as they mature. As such, relationships are central to the Circles of Support with the Central Carer building strong relationships with all those in the Circle, empowering families to support each other, increase protective factors and overcome challenges before they escalate or lead to the unplanned ending of a care arrangement. 
Each Circle also builds links with other families important to the children’s care plans, including their own birth families where appropriate, and to resources in the wider community that can provide them with enhanced opportunities to learn, develop and succeed.
Through regular activities, the Circle develops a supportive community like an extended family, providing children and young people with a more positive experience of care. The model also offers supportive peer relationships for sons and daughters of foster families and foster carers.


Key responsibilities
Please list each key responsibility of the role (Maximum of 10-12 bullet points):
· Do not delete: Any additional duties consistent with the grade and level of responsibility of this position, for which the holder possesses the required experience and/or training.
· To be the Lead for the implementation and further development of the Circles of Support Scheme and provide guidance to others in relation to this to embed understanding and commitment across Islington Children’s Services.
· To monitor, evaluate and report on the progress and development of the Circles of Support Scheme via 6-monthly reports to the Corporate Parenting Board and quarterly reports to Practice and Outcomes Meetings with Team and Service Managers across the service.
· To hold quarterly meetings with Service Managers, Team Managers and Practice Managers to share good practice and outcomes as well as raise issues, address any concerns and jointly plan for development.
· To manage a complex workload independently, and able to recognise when to seek support and guidance to support reflective practice, making recommendations and taking decisions in line with the scheme of delegation. 
· To work directly with the Central and Circle carers to build empathic, purposeful relationships that facilitate meaningful and sustainable change, as well as stability in placement and permanency for children/young people. 
· As a Senior Social Worker and the Circles of Support Lead you will be responsible for working with children placed with foster and kinship families, whilst maintaining a safeguarding focus. You will be ambitious for every child to reach their potential in all aspects of their development including education, health and emotional wellbeing.
· You will work closely with the child’s Social Worker and foster carer’s Supervising Social Worker to confidently model Islington’s Practice Models – Motivational Practice, DDP and Trauma-Informed Practice through coaching, consultation and co-working.
· You will offer 1:1 supervision to all Central Carers and you will use group supervision sessions with Central Carers to identify common themes and patterns and will lead on developing areas of practice across fostering and children’s social work teams to enhance practice.  
· You will model effective practice in receiving and sharing information about foster carers, children in placement and their families in accordance with agreed policies, protocols and procedures. 
· You will be responsible for recording on the children’s and foster carer’s electronic files and provide feedback for foster carers’ annual reviews in relation to their use of Circles of Support.
· As part of the Fostering Service, you will also be required to support with duty tasks, fostering events and may need to supervise foster carers as the needs of the service require. This may involve some working at weekends (e.g. half day either Saturday/Sunday monthly) and undertaking any other work appropriate to the level and general nature of the post’s duties.
· To demonstrate a good understanding of relevant fostering legislation and statutory guidance to ensure that our carers comply with regulatory requirements and provide care for our children to a high standard and in line with their individual care plans.
· Engage positively with, and contribute to, workforce development activity across the service. 
· Model and promote anti-discriminatory and anti-racist practice, taking account of individual people’s heritage and needs when assessing, planning, delivering or reviewing services for that individual through active challenge of any discrimination based on race, gender, sexuality, ethnicity, disability, class, culture, language or religion. 

· To promote equality, diversity, and inclusion, maintaining an awareness of the equality and diversity protocol/policy and working to create and maintain a safe, supportive and welcoming environment where all people are treated with dignity and their identity and culture are valued and respected.
· Take responsibility for using supervision and other opportunities to critically reflect on own practice and actions to improve own performance, and to identify actions that would improve the effectiveness of the team and wider service group. 
· Attend and contribute to team and service meetings and get involved in groups that are focused on improving the quality and effectiveness of the team and service. 
· Act in accordance with policies, procedures and guidance relating to information sharing, the use of ICT, and resource management. 
· To undertake all duties with due regard to the provisions of health and safety regulations and legislation, the Council’s Equality and Diversity and Customer Care policies.
· To work within budget constraints and seek to achieve value for money in all activities, maintaining clear records to support any financial audits.
· Whilst this job description provides a summary of functions and responsibilities of the post, this may need to be adapted or adjusted to meet changing circumstances. Such changes would be commensurate with the grading of the post. 
· This job description outlines the main activities of the post holder. It is not meant to be, nor is it, an exhaustive or exclusive list of specific duties and activities. The post holder will be expected to undertake any duties which could reasonably be construed as being within the remit of the post and which arise out of changes in legislation, regulations, orders, rules and working practices, methods and procedures and reviews as directed from time to time. 
· The post holder is required to have undertaken a check with the Disclosure and Barring Service (DBS) at the appropriate level and continued employment in the role is subject to such a check being satisfactory. A further check will be required to be undertaken every three years. The post holder must notify the Service Manager if he/she received a caution or is convicted of a criminal offence during the course of employment. 

Budget responsibilities 
Monitor and be accountable for the Circles of Support budget, payments for Central Carers and process expenses as required. 
Compliance  
Ensure adherence to legal, regulatory, and policy requirements under GDPR, Health and Safety, Employee Code of Conduct and in your area of expertise by identifying opportunities and risks, and escalating issues as necessary.


Person specification
Your application form needs to demonstrate how you fulfil the role's requirements. It is essential to address the criteria, as this will be used to evaluate your suitability for the position.
Essential and desirable criteria
Essential: the basic requirements that must be met for someone to be considered for a particular job. These criteria are mandatory and cannot be negotiated. Essential criteria directly impact the core qualifications or skills necessary to perform the job effectively.
Desirable: the additional qualities, skills, or qualifications that would be advantageous for a candidate to possess but are not mandatory. Not meeting them does not automatically disqualify someone from consideration for the job. This also allows candidates who do not possess certain desirable criteria the opportunity to explain how their other knowledge, experience and skills relate to these and what they may be in the process of doing or willing to do to achieve these.
Knowledge, experience, and skills (No more than 12 is advised – use ‘tab’ to create a new line when needed)
	Point
	Criteria description
	Essential/desirable

	1
	Social Work England recognised social work qualification
	Essential

	2
	5+ years relevant and demonstrable children’s social work experience
	Essential

	3
	An ability to lead on the implementation of the Circles of Support Family Model
An ability to practice using Dyadic Development Practice – DDP methods.
	Essential

	4
	Able to provide professional leadership when working as part of a team and with other professionals working with the child, effectively communicating the social work role and framework for providing support and intervening to safeguard and promote the welfare of children.
Evidence of consistent good practice, while providing leadership and professional wisdom to colleagues and other professionals in work situations of high complexity. 
Demonstrating a positive, pragmatic, problem-solving attitude with a flexible and creative approach to achieving the Circles of Support Scheme outcomes to a high standard.
	Essential

	5
	Experience of carrying out the social work role autonomously with minimal guidance from management about expected quality of practice and relevant legal framework.
And Show experience of developing new ways of working that led to more effective practice across the team or wider service. 
	Essential

	6
	Experience of working in children’s social care to a high standard using and providing constructive challenge to effectively address practice that requires improvement at individual and team level. 
Be able to establish and work effectively with a network of internal and external colleagues to promote a learning improvement culture. 
	Essential

	7
	Model and promote a culture of good communication within own practice, the team and fostering service; able to show good practice examples of written and face-to-face communication to enable less experienced staff to learn about effective communication. 
Able to communicate confidently and effectively in a range of circumstances to wide range of audiences
	Essential

	8
	Able to model effective engagement with a wide range of people in challenging situations, and support others to maintain effective engagement with children, young people and their families including in situations of hostility or high risk. 
	Essential

	9
	Able to gather, analyse and review complex and / or contradictory information quickly and effectively from foster carers, children, young people, parents and other family members, (including in a crisis situation) to make professional judgements and inform actions taken to meet need and reduce risk. 
Able to model emotional resilience and help others to develop resilience in the face of the pressures and demands of the job and recognise personal limitations and how to seek advice.
	Essential

	10
	Able to model and support others to reflect on and manage the influence and impact of own values on professional practice, and to analyse, reflect on and work with ethical dilemmas.
	Essential

	11
	Analyse complex plans regularly to ensure the support provided is making a difference to reduce risk, adjusting the plan accordingly, including the views of children, young people, parents, carers and the professional network. Able to effectively and constructively challenge others about the basis of professional judgements and decisions. 
	Essential

	12
	Able to stay up to date with relevant changes in the legal framework, research and best practice relevant to the service, and apply this in own practice and able to confidently disseminate across the team and service group. 
Able to stay up to date with and to communicate to others the profession’s ethical principles and legislative framework. This would be inclusive of fostering regulations and statutory guidance, Children Act 1989, the Adoption and Children Act 2002, the Leaving Care Act 2000, the Children & Young Person’s Act 2008 and statutory regulations relating to assessment and children in need, looked after children and care leavers, and privately fostered children. 
	Essential

	13
	Able to apply and model problem solving skills to more complex cases where relevant information is not available or less conclusive in determining the child’s needs and level of risk; employ and model a range of effective interventions that best fits the assessed needs and level of risk. Able to use knowledge and skill to make complex judgements in uncertain and ambiguous situations, supporting and challenging others to do the same.
	Essential

	14
	Model best practice in using evidence, research and own expertise including knowledge of child development, attachment, child abuse and neglect, and effective practice to support good quality care; apply, model and promote high standards of critical thinking and professional judgement. Able to apply good reasoning and analysis, and prepare good quality reports for panels and court. 
Model and promote best practice in sharing information appropriately and respectfully, working in collaboration.
	Essential

	15
	Be responsible for using supervision and other opportunities to critically reflect on own practice and actions to improve own performance, and to identify actions that would improve the effectiveness of the team and wider service group. 
Able to develop, communicate, and evaluate the impact of help and interventions on own cases, and cases allocated to other social workers. 
	Essential

	16
	Able to effectively formulate, test, evaluate and review hypotheses in response to information available, to identify appropriate responses to the assessed needs and risks to children, and to model this with less experienced practitioners. Able to apply and promote within the team imagination, creativity and curiosity to practice in order to achieve positive changes for children. 
Able to make and model how to make timely professional judgements and appropriate decisions where positive change is not happening within a timescale that meets the child’s need to be safe and have a permanence through their childhood
	Essential

	17
	Able to facilitate support groups for carers.To be trauma-informed in practice when working with carers and children.
	Essential

	18
	Able to consistently produce and model good quality reports to managers, panels and court that are child focused, needs led and focused on improving outcomes for children. 
Able to report and record professional analysis and judgements about a wide range of cases, including contingency plans for safeguarding and promoting the child’s welfare. 
Able to use and help others to use case recording systems to record and track work, and to get an overview of the progress of all allocated cases. 
	Essential









Our accreditations
[image: A group of logos with text

AI-generated content may be incorrect.] Our accreditations include Disability Confident Leader, The Mayor’s Good Work Standard, London Living Wage Employer, Stonewall Diversity Champion, and Employer with Heart. 
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